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1 December 2009

Dear Property Owners,

The budget information in this summary outlines the 2010 financial plans for the Cordillera Property Owners Association
(CPOA) and Cordillera Metropolitan District (CMD). The 2010 Budget Summaries and Statements of Revenues & Expenditures for
both CPOA and CMD are included for your review.

Although the CPOA and CMD boards are separate legal structures, the boards meet jointly on a monthly basis to ensure both
organizations are serving you in an integrated, cost conscious manner.

Extensive board discussions were held on a variety of fiscal issues, including tax mill levy rates, Real Estate Transfer Assess-
ments (RETA), and CPOA annual assessment levels. After considering the CMD 2010 debt service requirements, current levels of
service, and the fiscal environment, it was determined debt mill levy rates will be decreasing as will the operating mill levy rate.
This primarily is due to an increase in the overall assessed value of Cordillera of approximately 17%. The RETA rate will remain
the same as 2009 at 2%.

After thorough discussion by the board, the annual assessment has been raised from $1,040 to $1,560 ($1,500 if paid by cash
or check). In previous years, the CPOA has funded operating costs by utilizing RETA revenue to offset the shortfalls from the an-
nual assessment. This practice allowed the CPOA to maintain dues at a steady state since they were lowered to $1,000 from
$1,400 in 2003. After experiencing the uncertain real estate market in 2008 and 2009 (and significantly reduced RETA revenue), it
has been determined the most fiscally prudent action is to set the annual assessment at a level that more closely pays for operat-
ing costs. The 2010 budget will collect $1,282,500 in annual assessments to offset $1,460,786 in operating costs.

CPOA and CMD have approved a limited project/capital plan that meets the restrictions of the current financial climate. The
2010 CPOA budget includes $207,669 ($161,669 from CPOA and $46,000 from contributing partners) to continue our marketing
initiatives to maintain/increase property values and $55,923 for wildfire and mountain pine beetle mitigation to preserve our forest.
Additional funding commitment to wildfire/mountain pine beetle mitigation will be determined by Spring 2010, pending RETA reve-
nues and reserve levels. The 2010 CMD budget includes $253,887 for road maintenance, $72,000 in necessary equipment re-
placement, and $22,586 for various other projects.

The CPOA will host our annual Holiday Wine & Cheese on Tuesday, 29 December 2009 at 4:00 p.m. at The Lodge & Spa at
Cordillera. Pl ease join us in sharing some holiday clhheya as
ahead!

Please do not hesitate to contact Mr. Jon Erickson at 569-6265 or jerickson@cordillerametro.org should you have any ques-
tions, comments, or concerns regarding the enclosed information. Thank you for your continued support and commitment to the
Cordillera Community.

Cordially yours,

Joe Wilson

Joe Wilson

General Manager

Cordillera Metro District

Cordillera Property Owners Association
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